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University of Nebraska Omaha 

UNO CBA Case Study Competition 

The case method: “allows for learning that goes beyond the transfer of knowledge to include the 

development of analytical, decision-making, and communication skills, and the cultivation of self-

awareness, judgment, and the capacity to lead” (Garvin, 2003). 1 

THE STRATEGY: CREATING A UNIQUE UNDERGRADUATE EXPERIENCE 

The University of Nebraska Omaha (UNO) College of Business Administration (CBA) Case Study 

Competition (CSC) assignment facilitates integrated learning with community engagement. While the case study 

method is utilized by strategy professors around the world for reasons exemplified in the quote above, the CSC 

brings the boardroom to the classroom, providing students with a real-world, real-time experience and bringing 

CBA new ties to local businesses and strengthened ties with alumni.   

In the CSC, teams of undergraduate students have one week to digest a complex business situation 

described in a case study, develop a creative and practical solution, and build a presentation that communicates 

their analyses and recommendations to a panel of judges comprised of faculty, members of the local business 

community, and alumni. The teams compete in three rounds of a tournament-style [case study] competition. 

Every CBA student enrolled in an on campus section of the undergraduate capstone strategy course (Corporate & 

Business Strategy) participates in this competition, impacting over 300 students each year (approximately 150 

students each semester). CSC teams are intentionally interdisciplinary and are diverse across gender and 

ethnicity. The varied backgrounds of the students in combination with the pedagogy of the course enables teams 

to achieve a more holistic and multi-faceted analysis of the business issue presented in the case.  

Strategy business cases focus on complex problems, which are often ill-defined in that there is no one 

“right” answer. Students must use the analytical tools they have learned throughout their undergraduate 

experiences as well as the strategic analysis approaches taught in the course to comprehensively evaluate the 

issue presented in the case study and develop creative solutions. Critical thinking permeates every part of the 

CSC—from the analyses students perform as they prepare for their presentation to the end of the presentation as 

                                                           
1 Garvin, D. A. (2003). Making the case: Professional education for the world of practice. Harvard Magazine, 

September-October 2003: http://harvardmagazine.com/2003/09/making-the-case-html. 

http://harvardmagazine.com/2003/09/making-the-case-html
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students are asked questions by a panel of judges. Students walk away from the competition having received 

immediate feedback from the panel of judges (alumni, members of the local business community, and 

academics) and with increased confidence stemming from this real-world, real-time experience. Both students 

and external judges have commented on the benefits this competition offers for students and potential employers. 

THE UNIQUENESS: DELIVERING VALUE BEFORE GRADUATION 

Though numerous business schools utilize case competitions, these are typically organized as brief extra-

curricular activities (i.e., not linked to a course) and are more commonly associated with MBA programs. In 

contrast, CSC is completely integrated into the college’s undergraduate capstone strategy course, thus ensuring 

the participation of all CBA students graduating that semester.   Further, by creating teams from across the 

various course sections, participating students feel part of an identifiable and meaningful cohort, thus enhancing 

their sense of belonging to both the college and their peers. As a metropolitan university, this is particularly 

important because our students vary widely in their “time-to-graduation” and thus do not have a natural “cohort” 

to which they identify.   

A second unique aspect of the CSC is that it occurs over an entire semester rather than over a day or an 

evening. Indeed, it is integrated into the entire 16-week capstone course to increase its impact. For example, a 

“Kick Off” event is held outside of class a few weeks into the semester. The event is approximately two hours 

long and all students participate (96%+ attendance rate). The Kick Off consists of a series of Professional 

Development Workshops (PDWs) (see Appendix 1 for an example Kick Off schedule) followed by a plenary 

session that describes the CSC. The Kick Off also provides students an opportunity to meet their team members 

(teams are composed of students from multiple sections) and question past participants. To facilitate team 

building, teams complete a Tower Building Exercise—a classic strategy activity that requires students to build 

towers using only the materials provided.2 

An additional unique feature of the CSC is its ability to facilitate engagement across stakeholders 

including students, faculty across the university, alumni, and the local business community. One of UNO’s goals 

                                                           
2 See a description of this exercise here: http://faculty.babson.edu/krollag/teamwork/tower_building.html 
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is to “be recognized for its outstanding engagement with the urban, regional, national, and global communities.” 

The CSC supports this goal by providing an opportunity for members of the community to connect with CBA 

faculty and students. We invite both CBA and Communication faculty to judge the CSC. CBA faculty serve as 

content experts, evaluating the creativity and soundness of the students’ presentations. Communication faculty 

serve as presentation experts, evaluating student and team communication skills. Students value this feedback as 

many of them are preparing to embark on their professional careers and understand the importance of effective 

presentation skills. We engage alumni by inviting a panel of past CSC participants to speak and answer questions 

during the Kick Off event as well as to judge the competition. We also invite members of the local business 

community to judge the competition. These local businesspeople, often in upper management positions, 

contribute their expertise by evaluating the team presentations, and in return, have the opportunity to identify 

potential top recruits for their organizations. Every semester, judges request the resumes of participants they 

evaluated during the CSC. 

THE BENEFITS: MOBILIZING THE VALUE OF THE CSC 

Many of the facets that make the CSC unique are also benefits; for example, creating a sense of 

belonging to graduating senior cohort, engaging the campus and local community, and providing students with 

professional development opportunities.  Additionally, there are several other direct and indirect outcomes that 

benefit the college and the community. 

Direct Impacts. Since initiating the CSC, students have become more motivated to effectively master 

and apply strategic management frameworks, and are more engaged in in-class case discussions. Students are 

motivated to perform for both their team and for the judging panel. As a result, the desire to excel is higher than 

for an exam or for a purely in-class discussion. To do well in the CSC, students must master and apply not only 

the strategy course frameworks and concepts, but also the core business knowledge they’ve acquired throughout 

their undergraduate coursework. In-class case discussions provide an opportunity for students to “practice” before 

the competition, increasing their commitment to the course and topics. Because of the buy-in that the CSC 

facilitates among students, we have noticed that, in general, student exam performance has improved and written 

assignments are of a higher quality and reflect stronger strategic perspectives. Finally, the Graduate Assistant 
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(GA) who assists in coordinating the CSC benefits from being able to write cases (which are used in the 

competition) that can be submitted for publication.   

Indirect Impacts. Many students significantly improve their presentation skills due to the individual 

feedback they receive from the Communication faculty (see Appendix 2 for an example of communication 

feedback). As a result, students are more confident in their ability to communicate effectively in front of a large 

audience. Many students provide feedback regarding how participating in the CSC has had positively impacted 

them in a variety of ways (see Appendix 3 for samples of feedback provided by students). Beyond students, 

alumni form stronger ties to the college and university through their service at the CSC Kick-off or as judges. It is 

a positive experience for alumni to see current students sharing the same CSC experience and to be able to help 

those students by offering insights and sharing advice they have gained since graduation. Finally, faculty in other 

CBA departments (accounting, economics, finance, and marketing) have developed a stronger appreciation for 

the strategy capstone course through serving as judges and being able to observe current and former students 

demonstrate their understanding of how finance, accounting, marketing, and management must be integrated in 

order to support organizational strategy. 

TRANSFERABILITY TO OTHER INSTITUTIONS 

The CSC is readily transferrable to other institutions. For the CSC to be transferred to another institution, 

the institution needs (1) multiple sections of the capstone course from which to create student teams, (2) faculty 

willing to standardize a portion of their capstone course requirements, and (3) someone to champion the 

competition. Appendix 4 includes a checklist for starting a CSC, the recruitment letter that is sent to potential 

judges, and the judging rubric. Appendix 5 presents a sample of photos from the Kickoff’s Tower Building 

Challenge, presentation of certificates, and example team presentations.   
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Appendix 1: Example Kick Off Schedule 

AGENDA 

4:15 PM – 4:30 PM. Registration/Sign-in 

4:30 PM – 4:45 PM. Panel Sessions, Rooms noted next to each session 

4:50 PM – 5:05 PM. Panel Session, Rooms noted next to each session 

5:10 PM – 5:50 PM. Plenary Session, Auditorium 

 

Panel Sessions (choose 2 – all sessions offered during both time slots) 
 

PANEL SESSION 1. First years in the workplace: What to expect and how to navigate, MH 117 

Panelists. Tyler Frank, Josh Jamieson, and Ashley Taylor, recent graduates 
 

 

PANEL SESSION 2. Financial literacy for new hires: 401K, Insurance, Investments, MH 118 

Panelist. Shelby Corbaley, Financial Representative, Northwestern Mutual 

 

 

PANEL SESSION 3. Succeeding in the workplace: Climbing the ladder, MH 120 

Panelist. Patrick Groves, Director of Talent Acquisition, Gordmans 

 

 

PANEL SESSION 4: Teams and collaboration in the workplace: Ins and outs, MH 121 

Panelist. Shelly Blakeman, Director of Strategic Business Solutions, Lincoln Financial Group 

 

PANEL SESSION 5: Professional etiquette, MH 122 

Panelist. Bianca Harley, Career Development Coordinator at CBA 

 

PLENARY SESSION. GEARING UP FOR THE COMPETITION, MH 113 

 
5:10 – 5:20. Team introductions and exercise 

5:20 – 5:30. Competition Overview 

5:30 – 5:50. Past Participant Panel 
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Appendix 2: Example of Communication Faculty Feedback 
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Appendix 3: Samples of Student Feedback 

Claire Wiese, Spring 2014 

It was completely terrifying yet extremely valuable and I carry it with me everyday in my career. I honed 

in on skills I didn't even know I had and improved my confidence in public speaking. The emphasis this 

competition (and Dr. Miles' whole cap-stone class) placed on the case analysis process is so important in 

the business world. It's also great exposure for students to interact with the professionals of local 

businesses and industries. Being a part of the winning team was a huge resume builder for me (Not to 

mention a great interview ice breaker). 

 

Connor Mele, Spring 2014 

Overall, I think that this case study competition was very beneficial for me and most likely for everyone 

else that participated in it. Even though some people may not have liked the fact that it was on Friday 

mornings, had to be in a group with at least two people that we didn’t know, and we had to give a 

presentation. I know that all of these things will really help us in the future. In the real work place we are 

going to have to work on projects at times when we don’t want to, work with people that we don’t know, 

and give lots of presentations in front of people…Projects like this force students to work more quickly 

than they would probably prefer and really forced us to set our priorities on what needed to be done first.  

 

David Holst, Spring 2015 

[The CSC] gave me a lot of confidence for facing stressful situations and knowledge of how to deal with 

presenting recently learned information. 

 

Haley Shelton, Spring 2015 

[The CSC] gave me a great understanding of how to take marketing, finance, management, etc. and apply 

them into actually making a business successful…it forces students to think about big=picture business 

operations rather than day-to-day functions. 

 

Hilary Spelts, Spring 2014 

...This experience was one I would have never voluntarily signed up to do. But going off of that note, I 

would do it all over again.  

 

Kelsey Lavalleur, Fall 2015 

[The CSC] really tests all the knowledge you get during the course and your college education.  

 

Jenna Taulman, Spring 2015 

[The CSC] made me think more clearly about problems and understanding that recommendations and 

solutions can come from anyone within the company and not only seniority…judges don’t have to “like” 

your solution – but if you are confident and remain controlled, you “win” in your own eyes. 

 

Jake Evans, Spring 2014 

During my tenure at UNO and more specifically in the college of business, I had the pleasure of having 

wonderful teachers that always wanted to push their students to their full potential. With that in mind, the 

case study competition…does an exceptional job integrating all aspects of the curriculum into a 

competitive, fun and learning experience for the students…I hope UNO continues the case study 

competition and even expands on the concept. I would have really enjoyed a competition like this in my 

investment classes where students compete to pick the best stocks. 
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Jim Kerrigan, Spring 2014 

Whether you’re a student who is anxious for real-world applications of what you’ve learned at UNO, or a 

local business ready to be impressed by the talent and creativity coming out of UNO; it’s time to get 

excited about the Case Study Competition.  I was amazed at the thoughtful ideas and comprehensive 

strategies that everyone developed to address complicated, interesting problems.  The opportunity to face 

these challenging problems definitely had my team excited about entering the business world, and in an 

environment where businesses increasingly value the input of junior members, there is no better practical 

experience short of the C-suite.  This competition is all about business strategy, and the successful groups 

are those that are able to take a step back, work as a team, and trust in their knowledge and ideas.  Get 

passionate, get competitive and savor the opportunity to share your ideas on the important issues facing 

businesses, and not only will you develop team building, presentation and strategic prowess; you will 

have a blast in the process. 

 

Joshua Pohl, Spring 2015 

As of right now, I am entry-level, just got promoted! I hope to analyze my very saturated industry. 

Everyday I ask myself, “How does my company differentiate from its big competitors?” [The CSC] 

definitely helped me become more confident of my thoughts. Thank you so much for having me to judge. I 

love the CBA, it’s where I learned so much. I will always help out with anything that involves the UNO 

CBA! 

 

Justin Metallo, Spring 2014 

...This competition established a deeper level of comprehension and application of the concepts and 

processes presented over the course of this semester.  Moreover, the judge’s feedback combined with this 

reflection has helped me to fully recognize areas for potential growth.  

 

Kerry Pivovar, Spring 2014 

Am I still bitter? Maybe. Do I think my team should have won? Definitely. The best part about the Case 

Study Competition was the fact that it was a competition. I wanted to win and that drove me to do my best 

work…The feedback was invaluable. We learned what worked, what didn't and what we needed to 

improve on for next time. I took away speaking and presentation experience that I was able to bring with 

me into job interviews and job presentations that I use in the office today. 

 

Natalia Fairchild, Spring 2014 

I personally learned invaluable lessons that I can take with me in my career and use in my future 

presentations. It was great to have participation from business professionals because in turn, it gave all 

of us a chance to be evaluated as if we were presenting to actual board members or executives. It 

personally gave me an idea on how professionals evaluate the facts as well as how well those facts were 

presented. It was also great to hear different professor’s suggestions and feedback because in turn, our 

group members can improve our presentation and analysis skills. Maybe one day, our group can come 

back and become judges ourselves. This way, we can help better prepare and assess the next pool of 

talent.  

 

Patrick Raimondo, Fall 2015 

I enjoyed the kickoff event for the CSC. It was a great opportunity to meet my team and be able to work as 

a team for the tower building exercise. I liked the panel sessions as well. 

 

Ryleigh Anderson, Fall 2015 

I am very happy I made it to the competition Kick Off.  I thought it was very valuable in preparing each 

individual in what to expect for the actual competition.  Many valuable questions were answered during 

the time slots and also during the last 50 minute session.   
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Appendix 4: CSC Checklist, Judge Recruitment Letter, and Judges’ Rubric 

CSC Checklist 

Kickoff Event 

Confirmation of past participants 

Send out parking passes to guests 

Packets for team exercise 

Agenda handout for students 

Student assignment 

Blackboard announcement 

Microphones reserved 

Tent cards for teams 

Team look-up sheets 

Panel coordination  

Thank You emails sent to all panelists 
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Rounds 1, 2, & 3 

Team Sign-up - timeslot creation 

Team Sign-up - announcement to teams 

Update spreadsheet with teams/times 

Create Reminder for Teams/timeslot 

Schedule/reserve video recordings 

Print Cases 

Create Team Sheet - cover sheets 

Create Team Sheet - cover sheets 

Create Team Sheet - cover sheets 

Email teams with details (1 week prior) 

Assemble folders: cases, blank paper, name badges 

Email judges cases (1 week prior) 

Print Content Rubrics with Team Info 

Print Communication Rubrics with Team Info (Round 1 only) 

Refreshments for students 

Order lunch for judges 

Collect feedback from judges 

Announcement on Team advancements 

Email team feedback 

Email individual feedback 

Thank you to External Judges 

Thank you to Communications Judges 

Thank you to CBA Judges 

Splice & upload video recordings 
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Judge Recruitment Letter 

The College of Business Administration at the University of Nebraska Omaha is bringing the boardroom 

to our graduating business students! In doing so, we have developed an internal Case Study Competition 

that our senior business students participate in during their final semester of college.  

As part of this experience, we are looking for area Executives and Recruiters to serve on a judging panel 

that will function as the ‘board’. To briefly describe the competition, we give teams of graduating 

business students a case study that details a strategic issue a company is facing and tell the students to 

come up with creative and practical recommendations. They’re told to use the tools (different types of 

analyses) we’ve taught them as well as their own experiences and creativity to do so. They then present 

that solution to a panel of judges.  

The students present their solution as though they are presenting to the company itself, which is what 

makes it like a boardroom experience. Following their presentation, the judges ask (challenging) 

questions that the students answer on the spot. The time commitment for our judges ends up being 

about 2 ½ hours – during which the panel sees four teams present. The panel typically meets about 15 

minutes before the teams begin presenting to debrief about the issue and evaluation metrics, and then 

for about 15 minutes following the last team’s presentation to actually rank the teams. Otherwise the 

teams are scheduled in 30-minute intervals.  

If this is of interest to you or someone else within your company, we are still in need of judges on 

October 23rd and 24th from 10:45 AM – 1: 15 PM. Our past judges typically walk away enthused and 

we’ve had some students hired following the competition! Please let me know if you (or a colleague) 

would be available to judge!  
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Judge’s Rubric 

SPRING 2016   |   UNO CBA 
CASE STUDY COMPETITION 

JUDGE: TEAM:  

Item 
# 

Item 
Description 

1 
(Poor) 

2 
(Fair) 

3 
(Average) 

4 
(Good) 

5 
(Exemplar) 

Score 

1 Nature of the problem 
/ issue clearly stated. 

Fails to state a 
problem 

Statement of 
problem is unclear 

Statement of 
problem is clear, 
but simplistic or 
symptom-based 

Statement of 
problem is clear but 
level of importance 

is unclear 

Statement of problem 
is clear, important, and 

strategic 

 

2 Solution(s) is well-
justified by analyses, 

logic, or data. 

No connection 
between analysis 
and any solution 

Solution(s) loosely 
linked to analysis, 

logic or data 

Solution(s) partially 
supported by 

analysis, logic or 
data but none fully 

supported 

Solution(s) mostly 
supported by 

analysis, logic or 
data 

Solution(s) fully 
supported by analysis, 

logic or data 

 

3 Thoroughness & 
quality of 

recommendation: 
solution is specific, 
feasible & creates 
economic value. 

Fails to recommend 
specific course of 

action 

Recommended  
course of action and 
feasibility is vague 

Recommended 
course of action is 

specific,  but 
feasibility is 
unclear or 

unsupported 

Recommended 
course of action is 
specific, feasible 

and adds value but 
impact is not fully 

explained. 

Recommended course 
of action is specific, 
feasible and adds 

value. Action is clearly 
and fully explained in 
terms of impact upon 

organization and 
stakeholders 

 

4 Presentation was 
persuasive/ convincing 

Presentation lacked 
cohesiveness, 

professionalism, or 
direction 

Presenters were 
prepared but not 

cohesive 

Professional and 
cohesive, but 

points were not 
clear or organized 

Most elements of 
the presentation 
were convincing 

Presentation was 
professional, cohesive, 

well-organized, and 
convincing 

 

5 Ability to answer 
questions. 

Failed to answer 
most questions 

posed – or 
answered “I don’t 

know” to most 
questions 

Answered most 
questions, though 

team members 
were not cohesive 

in the answers 
(some 

disagreement). 

Answered all 
questions fully and 

credibly  though 
answers not all 

complete or 
credible 

Answered all 
questions fully and 
credibly and some 

with supportive 
evidence 

Answered all questions 
fully, credibly and with 

supportive evidence 

 

 TOTAL POINTS  

Comments for the team: 
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Appendix 5. 

Figure 1. Tower Building Challenge 

 

Figure 2. Presentation of Certificates to Finalists 
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Figure 3. Example A Presentation Set-up 

 

Figure 4. Example B Presentation Set-up 

 


